A
ZZ=3

/))) © oRICK
BUSINESS

PROFILE

WWW.GORICKFURNITURE.COM




01
02
03
04
05
06
07
08

CONTENT

ABOUT US

GOALS AND OBJECTIVE

PROJECT TIMELINE

CONCEPT IN BUSINESS

STATISTICS

PROJECTS

STRATEGIES

OUR TEAM



(@ oRricK

ABOUT US

Gorick Furniture is a leading brand in the
furniture industry, known for innovative,
high-quality solutions for modern living
spaces. The brand prioritizes excellence,
craftsmanship, and customer satisfaction,
offering stylish, comfortable, and durable
furniture.

Gorick Furniture aims to enhance the living
experience with stylish, functional furniture
reflecting individual personalities. They
prioritize design, craftsmanship, and
customer service to exceed expectations.




GOALS AND
OBJECTIVES

By keeping a close eye on market trends and consistently
reassessing goals, businesses can adapt swiftly to changes
in the industry landscape. This proactive approach not only
enables them to stay ahead of the competition but also
allows for better alignment with evolving business
strategies. Embracing flexibility and being open to refining
objectives as needed are essential components of a thriving
and sustainable enterprise. Remember, in the fast-paced
world of business, staying nimble and responsive is often
the difference between merely surviving and truly thriving.



GOALS AND OBJECTIVES

Improve Operational

Increase Market Share . .
Efficiency

Increase market share by 15% Streamline manufacturing
within the next fiscal year processes and optimize
through targeted marketing supply chain management to
campaigns, expansion into reduce production costs,
new geographic regions, and minimize lead times, and
strategic partnerships with improve inventory
retailers and distributors. management. Implement lean
Enhance brand recognition management principles and

and reputation through continuous improvement
positive customer initiatives to identify
experiences, social media inefficiencies, eliminate
engagement, and waste, and improve overall
participation in industry operational performance
% events and exhibitions. across the organization.
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Increase Customer

Satisfaction

Enhance the online shopping
experience by redesigning the
website for improved usability,

navigation, and mobile
responsiveness.Gather customer
feedback through surveys,
reviews, and social media
interactions to identify areas for
improvement and implement
changes to meet and exceed
customer expectations.

Foster Sustainability

and Social
Responsibility

Source eco-friendly
materials and implement
sustainable manufacturing
practices to reduce
environmental impact and
promote responsible
stewardship of natural
resources.Obtain
certifications or
endorsements for
environmental sustainability
and social responsibility to
demonstrate the company's
commitment to ethical
business practices and
attract environmentally-
conscious consumers.
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The project timeline covers establishing and growing
a furniture company with key milestones in research,
planning, design, manufacturing setup, marketing,
sales, expansion, sustainability, and community
engagement. Flexibility is needed for adjustments
based on market conditions and unforeseen
challenges.




RCH AND PLANNING
PHASE

In the furniture industry,
conduct market research
to grasp trends,
consumer preferences,
and competition.
Pinpoint target market
segments and customer
requirements. Establish
brand identity, core
values, and unique
selling points. Create a
business plan outlining
goals, strategies, and
financial forecasts.

DESIGN AND PRODUCT MANUFACTURING
DEVELOPMENT SETUP

Hire experienced Establish a successful
designers and product production process by:
development e Building relationships
professionals. Generate with reliable suppliers
design concepts and and manufacturers
prototypes based on Setting up production
research and feedback. facilities or outsourcing
Refine designs through based on scale
prototyping and Ensuring compliance
testing. Finalize with quality control
product specifications, standards and
materials, and regulations
manufacturing Obtaining essential
processes. Develop equipment, machinery,
branding materials like and raw materials
logos, packaging, and Training production
marketing collateral. staff on quality, safety,
and processes.
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MARKETING AND
BRANDING

Launch a
comprehensive
marketing campaign to
introduce the furniture
company, focusing on:
e Developing a strong
online presence

. Implementing
traditional marketing
strategies
. Building brand
awareness anc
loyalty
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SALES AND DISTRIBUTION

To establish distribution
channels, utilize online
platforms, physical
stores, and
collaborations. Hire sales
representatives,
implement pricing
strategies, offer
discounts, focus on
customer service, and
analyze market data for
growth.

EXPANSION AND
GROWTH

To expand, consider
new domestic and
international markets,
introduce products
based on feedback,
invest in research, seek
partnerships for brand
visibility, and optimize
business operations.

SUSTAINABILITY
INITIATIVES

Implement sustainable
practices in the supply
chain by:

Sourcing eco-friendly
materials
Minimizing waste
Reducing carbon
footprint
Obtain certifications for
environmental stewardship
Educate customers about
sustainability efforts
Collaborate with NGOs,
government, and industry
partners
Continuously improve
sustainability initiatives.
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CORPORATE SOCIAL
RESPONSIBILITY

Engage with local
communities through
philanthropic initiatives,
volunteer programs, and
charitable donations.
Partner with nonprofits
and community groups,
foster a culture of
corporate social
responsibility among

employees, and

communicate
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e Gorick is an online furniture store

CONGEPT IN
BUSINESS

e We design everything with our
customers in mind and aim to
provide exceptional service that
leaves them happy each time they
interact with us online or with our
customer service team.

that offers high-quality home
products with a mix of classic and
modern design elements to
enhance rooms and create
memorable experiences.
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PROJECTS

We collaborate with
banking clients such
as State Bank of India,
Capri Global Capital
Limited, and Aawas
Finance Limited.

BANKING

We work with IT
companies such as
Dev Technoces, Octal
India IT Solution,
Hornet Dynamic Pvt
Ltd, and more.

IT COMPANIES

Our corporate clients
include MD India
Insurance, Rainves
Industries, Birla
Institute of
Information, and
Kuber Industries.

CORPORATE
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STRATEGIES
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Gorick focuses on timeless
aesthetics, creating and
selling honest products with
strong aesthetics that leave
a lasting impression.

STRATEGY N°1

S —

We aim to use sustainably
sourced materials, support
artisans and preserve
traditional sofa and furniture
making techniques.

STRATEGY N°2

At Gorick, an online furniture
store, they embrace the
versatility and beauty of

natural materials by creating

unique, simple shapes and
silhouettes.

STRATEGY N°3
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GORICK ART_AND FURNITURE

Digital India

Power To Empower

184/01, Pratap Nagar Jaipur 302033, Raj.
Gorickfurniture.com

Gorickchairs@gmail.com
8619264948
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MICRO, SMALL & MEDIUM ENTERPRISES
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Ministry of MSME, Govt. of India
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